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Transactions

Strategy

10%

30%

60%

60%

30%

10%

Time Value

Other Services
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Terminology

Third-Party Administrator (TPA)

Outsourcing

Privatization

Insourcing

Service Provider

Outsourcing Vendor
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Other States

Florida

All Personnel Administration

Including Benefit Administration

Not Including Communications

Decision in 2002

Phased In

Starting in 2003
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HR Outsourcing Trends

Increasing at 30% Annually

$35 Billion Industry
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EUTF Functions with Outsourcing

Vendor Management

Appeals

HRIS & Payroll Interfaces

Communications

Compliance

Strategy
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EUTF Staff With Outsourcing

Definitely Necessary
– CEO/Administrator
– Financial Management Officer
– Communication and Regulatory Specialist
– Secretary

Probably Necessary
– Information Systems Analyst

Possibly Necessary
– Assistant Administrator
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Positions That Could Be Eliminated

Protected Positions

– PEHF Staff

Unprotected Positions

– Customer Service

Openings with Service Provider?
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Issues to Consider

Technology Risk

Control

Flexibility

Size and Capabilities

Service

Cost
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Reasons to Outsource

Non-core Function

Lower Cost with Outsourcing

Skills Not Available with Insourcing

Low Cost of Monitoring Service Provider

Superior Service with Outsourcing
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Reasons to Insource

Critical to Organization

No Cost Advantage to Outsourcing

High Cost of Monitoring Service Provider

Superior Service with Insourcing

Need for Control of People and Processes
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Estimating Soft Dollars

DPOs

Cost of Future System Upgrades

Risk of Litigation Due to Mismanaged Data

Fiduciary Risk Due to Incorrect Information

Risk of Key Staff Turnover
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Concluding Thoughts

Objectives

Future Costs

Control

Flexibility

Technology v. Local Knowledge

Cost of Improved Service


